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Unde mi-ar placea sa locuiesc la pensie?




Orasele sunt in competitie...

Obiectivul prezentarii este acela de a arata ce pot face orasele
pentru a deveni mai competitive, adica:

- a fi mai productive (a oferi produse si servicii de calitate la preturi
accesibile)

-a atrage locuitori, activitati economice si vizitatori.

sau... ce poate face administratia locala pentru a pozitiona
orasul pe “piata urbana” si a-i intari factorii ce ii confera
competitivitate ?




Factorii competitivitati

Factori hard:

Factori soft:

Stabilitate economica
Productivitate

Costuri de amplasare
Sistem de proprietate

Servicii locale de suport pentru
Intreprinderi

Infrastructura si infrastructura de
comunicare

Localizare strategica

Programe si scheme de facilitati si
stimulente

Dezvoltare economica pe nise de
piata

Calitatea vietii

Competenta profesionala a fortei de
munca

Cultura si valorile locale
Managementul organizatiilor publice

Flexibilitatea si dinamismul mediului
de afaceri

Spiritul intreprinzator




Studii de caz europene

Orase importante pe plan international, capitale nationale sau
regionale, de marimi variand intre 500.000 si 2.000.000 locuitori,

Angrenate Tn competitia urbana, la diferite scari — nationala,
regionala, europeana ai internationala

Centre urbane cu istorie, valori culturale si arhitectural urbanistice

Au cunoscut un moment de declin economico-social, sau o
schimbare a sistemului politic, care a impus o restructurare a
filozofiei administratiei locale si 0 abordare diferita a gestiunii
urbane.

Noua abordare a avut un impact pozitiv asupra dezvoltarii urbane,
experientele respective reprezentand exemple de succes.




Rotterdam (Olanda) — 600 000 locuitor!

%) homepage en - cityportal rotterdam - Mozilla Firefox
File Edit View History Bookmarks Tools Help

@ - c fﬁ || httpe//www.rotterdam.nl/cpr-7a33f0e910c34baa998a7459a5b%eda Sef ¥

£, Most Visited Getting Started Latest Headlines

& AntiPhishing | -

| homepage en - cityportal rotterdam -

contact | NL

ROTTERDAM LDPORTWC CITY
home | discover ‘ international ‘ expatdesk ‘ port of search GGG -

rotterdam affairs rotterdam rotterdam

rotterdam news

Kate, Bob & Luca
Until the end of May Kunsthal Rotterdam presents work by
contemporary artist Katinka Lampe.
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Shanghai World Expo Rotterdam

Atthe 2010 Shanghai World Expo Rotterdam presents the
Water City Pavilion, offering an insight into water
management and safety in a metropolis and major port city,
in the face of climate change.

m

Advance sales for the Rotterdam Museum Night ...
start on February 10.

ghai world expo
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Adoptareain 1987 a unei
politici active de stopare a
degradarii situatiei economice:

» Raport de consultanta “Noul
Rotterdam”

» Plan strategic “Rotterdam-ul
Inovat”, avand ca obiectiv central
cresterea atractivitatii orasului
pentru cetateni, afaceri si turisti

Strategia de dezvoltare urbana
leaga restructurarea functiunii
portuare de procesul de revitalizare
a orasului:

» Agentia de Management a
Portului Municipal Rotterdam

» Corporatia de Dezvoltare a
Orasului Rotterdam




ROTTERDAM IN 2030

clean port smart city colourful international
innovative entrepreneurs cine city cool
metropolis surprisingly green intercultural
sport young working population broad-based
schools rough diamond events skilled workers
water recreation pioneering spirit solidarity
nightlife spirited high-speed rail link

proud involved living on the waterfront
source of inspiration water taxis promenading
skyline cultural experiments neighbourhoods
abounding in water play tuk-tuks popular
housing water features eternal youth music
city successful sustainable industrial enter-
prises popular residential city exhibitions

architectural excellence
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encounters and leisure surprisingly green canals

water features living on the waterfront river
water recreation pioneering spirit innovation
rough diamond metropolis eternal youth colour

Sustainable industrial enterprises innovative
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Glasgow (UK) — 600 000 locuitori
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SEARCH
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Online Services

Access our services 24 hours a day.
You can find information, ask a
guestion, report something, pay a bill
and much more.
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What's On

Proposals on Education Estate Our vision for Glasgow
Education Estate Strategy

Over the last 10 years, the council has spent
£550m to radically improve the condition and
quality of its school buildings. The council has built
a total of 100 establishments in new buildings.

We want Glasgow to flourish as
a modern, multi-cultural.
metropolitan city of
apportunity. achisvement,
culture and sporting excellence
where citizens and businesses
thrive and visitors are always

welcomed.

Events in the City - find out .
what's happening across the Easter Events in the Park
city. X B e e

1 April - 16 April : . IE “ns“,-!-“' Vacancies

Toabhinad Link= Meet the Easter chicks, lambs, ducklings and L]
rabbits in Glasgow's parks. Events take place
from April 1 onwards. @

Your Councillor
Council Tax

Payments
» Housing Options ;_J News
s Change of Address = Council Vacancies
» Taxi complaints 01 April 2010 n City Markeats Vacancies
A P e O Mock poll for first-time voters has the X-Factor = City Parking Vacancies
Sixth year pupils at a Glasgow school have found out what it's = Culture & Sport Vacancies

like to wote for the first time, ahead of the UK General Election.

31 March 2010 Web Cams
Glasgow primary youngsters go Megaball mad
Over 700 children from primary schools across Glasgow joined
mascots Active Amy and Andy as part of a morning of fun and
axearcize at Toryglen Football Centre.

Land and Property

= Property
= Planning
= Building Standards
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In anii ‘80 — Strategia de dezvoltare focalizata pe regenerare economica,
competitivitate economica si administratie antreprenoriala

Viziune — “Glasgow’s miles better”

Abordare in parteneriat - "Glasgow Action" si "Glasgow Investors Forum"

Plan strategic - Glasgow City Plan
Strategia de dezvoltare economica

Metropolitan Glasgow — viziune pentru viitorul orasului — regiune
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Stockholm (Suedia) - 800.000 locuitori
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Trecerea de la “modelul suedez” la
dezvoltarea in competitie formulata
In politica locala din 1993:

» Dezvoltarea orasului ca un centru de
business si centru de localizare pentru
companii internationale in domeniul
tehnologiei informatiei, farmaceuticii si
transporturilor

» Conectarea orasului la regiunea
iInconjuratoare si la celelalte regiuni prin linii
de cale ferata de standard ridicat si
autostrazi moderne

> Crearea de noi unitati de educatie
universitara si de formare continua

» Protejarea mediului urban, prin
imbunatatirea sistemului de utilitati publice
si de control al calitatii aerului

Pe CITY OF STOCKHOLM EXECUTIVE OFACE

City Hall, SE-105 35 Stockholm, Swedsn.
Telephona +46 (0)2.508 25 000

< www.stodkholm.se

Stockholm
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Tbilisi (Georgia) — 1 100 000 locuitori
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Revolutia trandafirilor (2003) — |
guvern democratic si reforme -
economice o

Proces de planificare urbana:

e Millenium Development
Goals

 Thbilisi Master Plan

« Strategia de dezvoltare
economica locala

« Strategia de dezvoltare
durabila

« Strategia de branding




A full scale city development strategy has been launched
in Thilisi, with technical and financial assistance from
the Cities Alkance Program, supported by the World
Bank, UNDP, 6TZ and UNEP. The objective of the CDS
is to collectively define the city's vision and the mid-to-
long term goals in a competitive world, and identify the
city’s highest priorities and investment needs.

The CDS for the capital of Georgia helps to anticipate
future shocks and rapidly changing contexts and raises
its understanding of how staleeholders would respond
under various development scenarics. On the other
hand the strategy enables Thilisi to anticipate the rate,
type, and physical direction of growth and to develop
infrastructure ahead of growth.

The CDS creates sustainable mechanisms for staleehold-
ers” consultation and public inputs into the decision-
making process. The CD$ builds on, and maintains the
city’s cultural heritage and economic assets, opens the
door for the new initiatives and serves as the base for
development activities in a sustainable manner.

CDS Process

Gity Profile |
|

Challenges facing Thilisi
for 2030

Create increased connectivity, transit
options and transversal transparency of
the city

Diversify and expand employment oppor-

tunities through local and international
partnerships

Increase the attractivity of Thilisi
through the expansion of sustainable
services for citizens, businesses and
visitors

Continue the development of modern gov-

ernance and performing city management

‘ ‘ The Mayor's Message

“For us to formulate the Tbilisi Vision is celebrating
our identity as a city, and exploring our relationship to
the rest of the world.

Nowadays, Thilisi starts its historical journey to
accomplish its destiny as global city.”



TBILISI PLACE BRAND DEVELOPMENT: AN OFFICIAL TRADEMARK FOR THE MUNICIPALITY

Thilisi is a city of many beautiful lights. The logotype’s blue color gradient symbolizes that The
city that loves you lights up the sky at night.

The city that loves you

BRANDFLIGHT it




Bucuresti (Romania) — 2 000 000 locuitor!
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Planul Urbanistic General al
municipiului Bucuresti (2000)
' Strategia de dezvoltare pentru
i : centrul istoric (2002-2004)
[ 304 :
Sl e S - A P.A.T.Z.-zona aglomeratiei
calh e o urbane si zona metropolitana a
' - A 3 municipiului Bucuresti (2006)
i
y ,_ Strategiei de dezvoltare urbana
' T Integrata a municipiului si a
Gl - R N teritoriului sau de sustinere si

)

influenta (2011)

sa: Www.buc timist.ro



©foto: Radu Sandovici

j conceptul strategic bucuresti 2035

Viziune: Bucurestiul este, in 2035, o metropola
iInfluenta si integrata european prin
durabilitate si caracter, reinventata inteligent
si sensibil, o comunitate deschisa si evoluata,
0 capitala dinamica si creativa.




Concluzil ale studiilor de caz

Strategii de dezvoltare orientate spre piata construite pe metodologia
planificarii strategice, pornind de la avantaje competitive

Evolutie a procesului de planificare: master plan — strategie de
dezvoltare — strategie de marketing — strategie de branding

Functiuni urbane (infrastructura, locuri de munca, localizare) si valoare
adaugata (cultura, atractii, oameni)

Traditii si identitate, pozitionare internationala si prioritate dezvoltarii
economice

Cooperare intre cetateni, organizatii publice si private (consultare,
Implicare publica, parteneriat)

Cooperare teritoriala la nivel metropolitan

Strategie de branding pe baza valorilor locale si a reputatiei

Structuri ale administratiei publice responsabile cu formularea si
Implementarea strategiilor de marketing
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Concluzil finale

[poteze:

Orasele sunt intr-un risc
permanent legat de schimbarile
economice, politice, tehnologice si
de mediu la nivel mondial.

Orasele sunt intr-o permanenta
competitie pentru atragerea unor
resurse care sunt limitate.

Dincolo de influentele politicilor
nationale si supra-nationale,
orasele trebuie sa se bazeze si pe
propriile resurse pentru a face fata
acestei competitii.

Concluzii:

Orasele au nevoie de un management
performant si antreprenorial.

Orasele au nevoie de o planificare
strategica orientata spre piata/
marketing strategic.

Orasele au nevoie de parteneriate Si
participare.

Orasele sunt branduri si au nevoie de
strategii de branding (produse de
calitate si campanii de promovare).

Orasele trebuie sa ofere ceea ce
promit.




